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     Staging & Logistics   

 

  TO: Eugene Alletto  
 14 Bay Ave, Sea Cliff, NY 
  Date:  Dec 11th, 2020 

  RE:  Staging and logistics plan for  

Retaining walls inland – means and methods are proprietary to Scobbo Contractors. 
 

Logistics & Staging: 
 

1. All demo of existing house to be completed prior to starting upland work. 

2. Retaining wall materials to be staged on site in small quantities due to limited access and available 

laydown area storage.  

3. Owner to obtain parking permit to use temporary parking – consisting of two (2) parking spots in front 

of 14 Bay Ave.  

4. Existing driveway to be utilized first for parking and staging, additional parking if needed will be on Bay 

Ave- pictured here are the parking spots to be utilized if needed for parking and unloading 

5.  
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6. Deliveries will be guided down 16th Ave . Mostly straight trucks and smaller trailers only.  

7. Flagman will be utilized for off loading operations and traffic safety.  

8. During off loading of SOE equipment and materials, materials will be backed down 16th Ave and 
unloaded at intersection .  

9. All concrete trucks will be backed down 16th Ave.  

10. During days of concrete pumping, flagman will be placed at W15th Ave and 16th Ave for traffic control.  

11. BAY AVE at intersection of 16th ave will need to be closed temporarily when pumping concrete  
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12. Trucks will be staged on Prospect Ave as needed to unload equipment and materials ( steel, concrete, 

etc)  

13.  

14. A standard size 22 meter concrete boom pump will be used on the days required to pour concrete 
foundations- Due to the size of the boom pump and limited access, site vehicles will be staged on 

Prospect Ave and 16th Ave. as needed.   



  December 15, 2020 

  Page 4 

15.  

 

 

16. If needed, our company ATV will be used to transport crew and small tools to and from company 
vehicles parked on Prospect Ave to Bay Ave in an effort to reduce over crowding.  
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17.  

18. Any flagman will be equipment with two-way radios to communicate to each other and foreman on site. 

19. The Sea-Cliff Fire Dept and NCPD 6th Pct. will be notified of any temporary closures during unloading, 

loading and concrete pumping operations.  

20. Once the existing house is demolished, that footprint will be used for staging and laydown as needed. 

21. Retaining walls will be constructed first prior to concrete foundation pouring. 

22.  Roadway will be constructed on a 2:1 slope to transport equipment and materials to the first retaining 
wall at EL.44.0  

23.  



  December 15, 2020 

  Page 6 

24.  

25. A second steel bulkhead retaining wall is to be constructed at EL 36.00  from upland means and access.  

26. The First concrete block retaining wall to be constructed started at EL. 44.0. Materials to be delivered in 
stages as needed.   
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     Staging & Logistics   

 

  TO: Eugene Alletto  
 14 Bay Ave, Sea Cliff, NY 
  Date:  Dec 11th, 2020 

  RE:  Staging and logistics plan for  

Bulkhead sea wall installation  
 
 

Marine Staging: 
 

1. Marine bulkhead materials will be delivered to site via marine transport.  

2. Materials will be loaded up at a local marine terminal and transported to site as needed for installation 

3. Barge and related equipment will be staged at installation locations within property zone within 2 hours 
of high tide.  Pin location drop indicates staging area.  

4.  
 

5. Crew will enter the site from the water side at the appropriate tides.  
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6. Equipment will be walked on to the beach from the shoreline for the tieback construction and landward 

sheeting wall.  

 
7. The second steel corrugated wall 20ft behind the steel bulkhead seawall will be connected via tie=rods 

and connected to the bulkhead. These two walls will act as one solid unit and will be installed with 
equipment and materials transported to the site via tug and barge.   

 

8. If needed, parking at the site will be on 14 Bay ave driveway for 1 commercial vehicle. Crew will walk to 
the site if needed.   

 
9. Dredge soils will be relocated from the site and replaced back on the hill behind the new sheeting to be 

installed.  

 
10. Depending on final location of the sheeting bulkhead seawall, additional fill materials may be 

transported to the site via barge from local marine terminal.  
 

11. Any additional demo or clean up materials will be completed seaward of the site . 
 

12. Materials will be staged on site as needed. Crews will not be on site all days due to tide cycles.  
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